
 
 

Policy on the Marking of Work and Feedback 

 

 
Introduction 

 

Research (Butler 188 BR. J Educational Psychology 58:1-14) has shown that the type of 

feedback received by pupils has a direct effect on their learning, particularly the less able. 

When children receive comments as feedback it has an effect on achievement and 

motivation for all pupils. 

 

Rationale 

 

The type and content of any marking, feedback or comments is crucial. 

The main purpose should be to give pupils information on how well they did against the 

learning objective, indicating any need for improvement related to that objective. Any 

focused comments should be providing children with help to close the gap between what 

they have achieved and what they could have achieved. The work may not show clearly 

whether understanding has taken place; marking can be used to ascertain this. 

 

Shirley Clarke 2001 “ Unlocking Formative Assessment” places “closing the gap” 

comments into three categories. 

 

 A reminder prompt; most suitable for more able children. This simply reminds the 

child of what could be improved. 

 A scaffolded prompt; most suitable for children who need more structure than a 

reminder. This provides some support- it could be a question, a directive or 

perhaps an unfinished question 

 An example prompt; very successful with all children, but especially the average 

or below average children. This gives children options to choose from. 

 

Principles 
 

At St Mary’s we believe that marking should:  

 

 Give recognition and praise for achievement 

 Be manageable for teachers 

 Related to learning intentions which have been shared with the children 

 Involve all adults working in the room 

 Give clear strategies for improvement, showing pupils the next step 



 Allow specific time for children to read, reflect respond to marking 

 Involve children in the same process whether (oral or written)to ensure 

equity across subjects and abilities 

 Take an approach where attainment is measured against the person’s 

previous attainment within the context of marking towards learning 

intention 

 Inform future planning and target setting 

 Be accessible to children 

 Use consistent  codes throughout the school 

 Ultimately be seen by children as positive in improving their learning 

 Encourage and teach children to self assess giving children opportunities 

to become aware and reflect upon their learning needs 

 

 

Aims 

 
 To ensure children’s progress, knowing their achievements and what they need to 

do next 

 To ensure planning is amended in order that the teaching and learning meet the 

needs of all children 

 

Principles 

 
At St Mary’s we believe in creating a working, learning dialogue with all of our pupils so 

that we personalise their learning. We endorse the following principles of effective 

marking and feedback; 

 Feedback written and verbal, should be integral to lessons and should provide a 

dialogue between teachers and children that addresses errors and misconceptions, 

allows pupils to say how they felt about the work and identifies both the 

successful aspects of their work and how they can further improve. 

 Marking and feedback should be linked to learning intentions/objectives/success 

criteria/ targets. 

 Children should be given specific time to read, reflect and respond to marking and 

feedback 

 On occasion children should be encouraged to mark, self evaluate, and sensitively 

peer assess (although not to enter into dialogue in another child’s book). 

 Feedback and marking practices and procedures should be in keeping with the 

school policy 

 Provide them with strategies to take their work to the next level 

 Use the information gleaned from marking, from formative and summative 

assessment to inform the work we plan for children 

 Use marking strategies appropriate to the ability of pupils 

 

…..And above all give the child a clear sense of what they’ve done well and how 

they can make their work even better. 



Guidelines 
In EYFS and Key Stage 1feedback wherever possible is verbal throughout the lesson 

and this will often be accompanied by a comment when the work is marked by the 

teacher. In EYFS target bubbles in another colour alert pupils to what they need to 

focus on next and in Key Stage 1 pupils’ work continues to be marked against their 

personal targets and the success criteria for the lesson. Pupils are trained to respond to 

their teacher and therefore a working dialogue develops between them and the 

teacher. 

Throughout school the teacher will write a comment referring to the strengths of the 

work and will then follow with a ‘Next steps’ comment. They will then detail for the 

child how they can improve their work or extend the task or learning in some way 

with an extension question or a further calculation leading to following work. 

If the teacher requires a response he/she will write R.S.V.P and the pupils will be 

given time to respond in pencil. This may not be for every piece of work, as some do 

not lend themselves to this process but will be for the majority of core subject lessons. 

 

 

 

Monitoring and Evaluation 
A review of children’s work is carried out on a regular basis to monitor the 

implementation of this policy. The findings are shared with staff. 

The performance indicators will be: 

 

 Improvement in children’s achievement and attainment 

 Consistency in teachers’ marking across phases 

 Participation of children in the process 

 

Special Educational Needs 

 
 In marking the work of children with special educational needs or who are more 

able and talented, teachers assess progress towards each individual’s targets. 

 Children receive dialogic feedback in accordance with their ability 

 Children are encouraged to recognise their successes and are supported to make 

improvements 

  

Conclusion 
The school is aware of the need to keep its making policy up to date and in line with current 

thinking, and is committed to regular review of them. 
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