
St Mary’s RC Primary School – Catch-up Premium Strategy 2020 - 2021 

Updated March 2021 

Funding allocation (Mainstream Schools) 

Schools’ allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in years reception 
through to 11. 
 
Payments 
This funding will be provided in 3 tranches. We will provide schools with an initial part payment in autumn 2020, based on the latest available data 
on pupils. We will then distribute a second grant payment in early 2021, based on updated pupil and place data. For mainstream schools, we will 
use the 4 to 15 pupil headcount from the October 2020 census. 

The second grant payment will also take account of the initial part payment made in autumn 2020 so that schools will receive a total of £46.67 per 
pupil. A further £33.33 per pupil will be paid during the summer term 2021. 
Though funding has been calculated on a per pupil basis, schools should use the sum available to them as a single total from which to prioritise 
support for pupils according to their need. 
As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will only 
be available for the 2020 to 2021 academic year. It will not be added to schools’ baselines in calculating future years’ funding allocations. 

Use of funds 

Schools should use this funding for specific activities to support their pupils to catch up for lost teaching over the previous months, in line with the 
guidance on curriculum expectations for the next academic year. (See also EEF - School Planning Guide 2020-21 ) 

Schools have the flexibility to spend their funding in the best way for their cohort and circumstances. 

Accountability and monitoring 

As with all government funding, school leaders must be able to account for how this money is being used to achieve our central goal of schools 
getting back on track and teaching a normal curriculum as quickly as possible. 

Given their role in ensuring schools spend funding appropriately and in holding schools to account for educational performance, governors and 
trustees should scrutinise schools’ approaches to catch-up from September, including their plans for and use of catch-up funding. This should 
include consideration of whether schools are spending this funding in line with their catch-up priorities, and ensuring appropriate transparency for 

parents. (DfE guidance - Coronavirus (COVID-19) catch-up premium - updated March 2021) 
 

 

 

 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://educationendowmentfoundation.org.uk/covid-19-resources/guide-to-supporting-schools-planning/


School Overview 

Number of pupils in school YR – Y6 87 * 86 at time of 

Oct census    

Proportion of disadvantaged  8 

Catch-up Premium allocation (No. of 
pupils x £80) 

 £6880 

Publish Date March 2021 

Review Dates Termly 

Statement created by SLT 

Governor Lead Emma Curran 

 

Context of the school and rationale for the strategy  

 

The catch-up premium is funded on a per pupil basis at £80 per pupil. This will be based on the previous year’s census, meaning we are predicting St Mary’s 
will be in receipt of £6,880 (86 x £80).  It is not expected, however, that there will be a spend of £80 on each and every pupil in schools. The government has 
made it clear that the spending of this money will be down to schools to allocate as they see fit. To support schools to make the best use of this funding, the 
Education Endowment Foundation (EEF) has published a support guide for schools with evidence-based approaches to catch up for all students. 

There are two broad aims for “catch up” at St Mary’s: 

✓ The mental health and well-being needs of pupils are well met and supported by the school. 
✓ Attainment outcomes at end of 2020-21 for all year groups will be at least in line with those at the end of 2019-20. 

At St Mary’s, following the advice from the EEF the Covid-19 ‘Catch up’ money will be used in order to provide: 

✓ curriculum resources, training and materials that support mental health and well-being of our pupils 
✓ the purchase of curriculum resources and materials that support “catch up” e.g. additional phonics resources to allow 1:1 phonics “catch up” to take 

place 
✓ extended contract of our part time teaching assistant to ensure support is available within each class bubble and allow for flexibility across school for 

teacher 1-1/small group intervention with children who have been identified as needing “catch up” in their learning. 

 



Catch Up at St Mary’s is: 

(For all children) 

• Time spent on mental health, wellbeing and social skills development. This will be at the core of all catch up work as many children will have not been in 
formal school setting for a number of months. We will continue to deliver our dedicated PSCHE sessions to deliver a curriculum personalised and planned 
around the children and their identified needs. Alongside this Mrs Box will deliver additional sessions in Owls class using the Nurturing Our Well Being 
Programme (NOW). An 8-week progressive programme aimed at Year 5 children that St Mary’s have been asked to trial for Durham LA.  We will also 
continue to use resources shared with us from the DfE, Anna Freud and the Mentally Well School Programme.   

• Working through well sequenced, purposeful planning. For example, teachers have adapted planning in order to focus on missed objectives and to 
consolidate the basics. 

• Focus on consolidation of basic skills. The core skills, which enable successful learning, will require increased curriculum time across all year groups. These 
include: handwriting, spelling of high frequency words, basic sentence punctuation, times tables recall, basic addition & subtraction fact recall and reading 
skills relevant to age. This will continue to be a focus across all curriculum areas and also for the weekly homework, starting from the first week back of the 
full return. 

• Particular focus on early reading and phonics. This is always a focus in the school and will continue to be so in order to develop children’s reading ability and 
vocabulary. Year 2 will continue with daily phonics lessons during the autumn term to ensure all children are confident with their phonic sounds. Children 
will be identified quickly so that small groups are established, and any 1-1 interventions takes place daily. Some children may be asked to come into school 
earlier for some ‘pre- phonics or Early Reading’ We will offer this as part of the breakfast club provision - free of charge. 

• Assessment of learning and of basic skills to identify major gaps. Teachers will work to identify gaps in learning and adapt teaching accordingly. 

 (For some children) 

• Additional support and focus on basic core skills. Supported by their class teacher utilising catch up premium – dependent on need as identified 
through ongoing assessment. 

• Additional time to practice basic skills. This again will be dependent on need of children in order to re-establish good progress in the essentials 
(phonics and reading, increasing vocabulary, writing and mathematics). This additional support will be provided by both teachers and TAs. 

• Additional targeted language support for Foundation children. Teachers will work to identify children who will benefit from small group and one-to-
one language support. This will be delivered daily using Lexia Core 5.  

Catch up at St Mary’s IS NOT: 

• Pressuring children and families into rapid learning 
• Cramming any missed learning  
• Teachers time spent highlighting missed objectives 
• Teachers time spent ticking off assessment points and extra tracking 

 



Barriers to future attainment 
 Barrier Desired outcome 

Te
ac

h
in

g 
p

ri
o

ri
ti

e
s 

A Staff may require CPD to develop own 
confidence and greater understanding 
of children’s mental health needs.  

Staff are better informed and have greater clarity about how to support children with mental health 
needs. This is a focus of daily/ weekly teaching from the autumn term. 
Staff feel confident and are able to observe and identify any early signs of poor mental health/ 
changes in behaviour. 

B Resources are limited due to bubbles 
needing their own resources and not 
being able to share/mix across school 

An audit will identify resources already in school and resources needed to ensure a full, creative 
curriculum can be taught across each of the bubbles and support all learners. 

C Some children struggling with 
anxieties around returning to school 
after lockdown 

Children will overcome anxieties and soon begin to feel settled and happy in school again. 
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D Some children struggling to engage 
themselves to learn/participate due to 
any lost learning and lack of 
confidence or motivation as they 
return to school 

Plans will inspire children and will be aimed around their interests. Provocations will ‘invite children 
in’ (EYFS) 
Access to smaller groups and intervention available in each bubble (teacher/TA) will help address 
children’s needs through high quality teaching. 
Any older resources will be replaced and a range of teaching strategies used both indoors and 
outdoors to suit a range of learning needs and preferences so that children are more willing to 
engage and motivate themselves to learn. 

E A very small number of pupils (3%) 
had limited access to, or did not 
engage in reading materials/tasks 
during lockdown and periods of 
isolation and therefore, their reading 
ages are lower than expected or lower 
than they were prior to lockdown 
 

Reading skills are much improved and rapid progress in reading ages are demonstrated on a termly 
basis. 
Reading ages will be at least in line to those prior to lockdown 
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F Some pupils are struggling to settle 
back into class routines and have a 
limited attention span linked to 
difficulties experienced due to COVID 
19 and lack of structured learning 
experiences since March 2020. 

All pupils are able to focus on their learning during lessons and feel happy and settled with new 
routines. 

G Disruptive attendance Leaders will work with parents and pupils to support the families to ensure all children attend school 
regularly with fewer absences and that they feel their needs/circumstances are supported and 
understood. Sensitive communication with school/parents will continue to help support our 
families. 

 

 



 

Teaching priorities for current academic year i.e. Professional development, recruitment and retention, support for early career teachers 

Barrier Action Desired outcome Evidence 
source 

Cost Baseline data Person 
responsible 

Impact/ Evaluation  
(autumn, spring, 

summer) 

A Organise 
effective and 
appropriate  
CPD to develop 
teacher’s 
confidence and  
greater 
understanding 
of children’s 
mental health 
needs. 

Staff are better 
informed and have 
greater clarity 
about how to 
support children 
with mental health 
needs. This is a 
focus of daily/ 
weekly teaching 
from the autumn 
term. 
Staff feel confident 
and are able to 
observe and 
identify any early 
signs of poor 
mental health/ 
changes in 
behaviour to 
support children 

EEF 
Mentally 
Well 
Schools 

£90 per CPD session 
as and when 
identified. 
CPD both internal 
(free) and external 
(cost) 

Determined from 
individual staff 
 
Responses and 
observations of 
children  

LB 
All Staff 

CPD for all staff, lead by 
HT has resulted in 
teachers having a further 
understanding of how 
COVID may specifically 
impact on our pupils 
Spring term- CPD will be 
identified and we will 
continue to use 
resources from Mentally 
Well Schools, Anna Freud 
and Place2Be to help 
engage our pupils 
 

B Order resources 
for each bubble 
and replace any 
old resources 
too 

An audit will 
identify resources 
already in school 
and resources 
needed to ensure a 
full, creative 
curriculum can be 
taught across each 
of the bubbles and 
support all learners. 
 

n/a Approx £500 per 
bubble x 4 for indoor 
and outdoor 
resources/equipment 

Determined from 
audit of resources 
from each 
bubble/classroom 

SBM 
All Staff 

Audits are completed 
and as a result from both 
these and the pupil voice 
resources have now 
been ordered. 
Resources delivered and 
shared between 
bubbles- resources will 
continue to be renewed 
and ordered as and 
when necessary to 
support quality teaching 
and learning as well as 
high levels of 



engagement and 
motivation 

C Attend any CPD 
and share with 
staff 
 
Staff to identify 
any of their own 
CPD needs and 
SLT to organise 
(both internal 
and external) 

Children will 
overcome anxieties 
and soon begin to 
feel settled and 
happy in school 
again. 
Staff will continue 
to build upon 
happy, open and 
trusting 
relationships with 
children in school 

Place2Be 
Children’s 
Mental 
Health 
Project 
EEF Guide 
Mentally 
Well 
Schools 
‘NOW’ 
programme 

CPD £90 per teacher 
(approx.) 
 
 
 
Printing costs for 
booklets/resources for 
Now programme £1 
per child (per booklet)  

As identified 
/observations and 
responses from the 
children  

SLT 
All staff 

Ongoing throughout the 
Year. CPD is both 
internal and external. 
Dedicated staff meetings 
are also planned to 
ensure effective 
evaluation and reflection 

 

Targeted academic support i.e. Structured interventions, small group tuition, 1:1 support 

Barrier Action Desired outcome Evidence 
source 

Cost Baseline data Person 
responsible 

Impact/ evaluation 
(autumn, spring, 

summer) 

D Ensure planning 
is personal, 
thorough and 
adapted so that 
it encourages 
engagement for 
all pupils and 
identifies pupils 
who need 
additional 
1:1/small group 
intervention to 
help close any 
gaps in lost 
learning 

Plans/small group 
interventions or 1:1 
will inspire children 
and will be aimed 
around their 
interests. 
Provocations will 
‘invite children in’ 
(EYFS) 
Any older resources 
will be replaced and 
a range of teaching 
strategies used 
both indoors and 
outdoors to suit a 
range of learning 
needs and 
preferences so that 
children are more 
willing to engage 
and motivate 

Education 
Endowment 
Fund (EEF) 
 

£ 4750 
To fully staff each 
bubble to allow 
interventions 

Response to home 
learning 
engagement/assessments 
and observations in 
school 

All Staff Ongoing  
 
Flexibility of having four 
full time teaching 
assistants has allowed 
us to increase the 
support in each bubble 
and improve staff: pupil 
ratios and improve 
pupil engagement. 
Gaps are closing and 
the confidence 
continues to improve.  
Children are settled and 
happy in school and are 
establishing positive, 
encouraging and 
trusting relationships 
with staff 



themselves to 
learn. 

E Invite children  
identified as 
benefited from 
additional 
reading 
intervention to 
early readers 
breakfast club 
Communicate 
sensitively with 
both 
parents/carers 
and pupils  

 Reading skills are 
much improved and 
rapid progress in 
reading ages are 
demonstrated on a 
termly basis. 
Reading ages will 
be at least in line to 
those prior to 
lockdown 

Education 
Endowment 
Fund  
 
 

£ 30 per child 
(initial block of 6 
weeks and then the 
intervention will be 
reviewed) 

Teacher Assessments and 
Observations 
Feedback from 
parents/carers 

 To start Spring Term- 
March 2021 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Wider strategies i.e. Behaviour approaches, recommendations made in “Safe, Happy, Settled”. 

Barrier Action Desired outcome Evidence 
source 

Cost Baseline data Person 
responsible 

Impact/ evaluation 
(autumn, spring, 

summer) 

F Routines are 
well embedded 
and 
communicated 
with the 
children on their 
return to school 

All pupils are able to 
focus on their 
learning during 
lessons and feel 
happy and settled 
with new routines. 

EEF NONE CPOMS 
 
 
 
 
 

HT 
All Staff  
 
 
 
 
 

Children feel safe in 
school and are settled 
Behaviour in school is at 
least good or 
outstanding with few 
incidents needing to be 
logged on CPOMS 

G HT to arrange 
attendance 
meeting with 
parents and 
discuss any 
further support/ 
family 
circumstances 
so that school 
can help 
improve 
attendance and 
less disruption 
to learning 

Leaders will work 
with parents and 
pupils to support the 
families to ensure all 
children attend 
school regularly with 
fewer absences and 
that they feel their 
needs/circumstances 
are supported and 
understood. 
Sensitive 
communication with 
school/parents will 

 NONE  HT 
Teachers 

No meetings have had to 
take place due to high % 
of attendance across 
school and sensitive, 
supportive 
communication between 
the SLT and 
parents/carers 



continue to help 
support our families. 

 

 


